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Subjoct: TEI-HAN GROUFS

1, A Howol featurs of Communist perty organization hns Tecently
come to noblee., It ig called to your abiteniion for possitle eomncebion

wlth developmonts in your area.

2. I co:toin Cazamist  25X1X6

parties (Hungney, Czachoslovalia, Belgim) have organized so-called
"Pen-dian Geoups? imnedintely above the cell lavel apd urdsr the
goparato 3m*isz‘iic%icn of a speéi&l party functiongry {seovetany).
They acsordlngly ropressut a "sguad systen within the party which
dees not follow any provicusly kaowm organlzational pattorm. Although
it;.:, total purpose in action terms cennob be deterrined st pwesent,
the now system clearly offers greater functional effielency in normal
party work and provides a potentisl mechanism for militent actiocn,
o The sceretary goneral of CP Czechoslovalkis in his
report to the Hine Party Conference in Foland (Sapt. 1947},
"publishea by ths Cominform press organ on 1 Decomber 1947
gtateds
"An importanﬁ foctor in ouwr Party arganizatior;, is the
so-called Ten Man Group system, The secreiary of the
.Ten holps the eomdttea of the basie organization. e
is in fact the link betweon the cormitiee and the
nombars when he helps to take part in the fulfillnent

of the Party's tasks., The secretoxry works with eight
+0 ‘ton members and earvies out the followlng cutiess
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he inforng his menbera of the moos Importent nolliticel
canpedigne, invites them o meetings avd eollscta duos
and subscriptiona for pavhy paperg, The syubom of
ten-man groups has fully justifiled itcelf eand hes helped
to build up an Aetive of party functlovsries numbtering
100,000 to 120,000 merbozs.®

b, According to a atetement in the Comlnform ETEE3 Orgahn
of 15 Febxuary 1947:

"Ten-man groups, each heoded by a party officer, are
boing set up in local pariy organizaticons ia Hungary,
These officers are obliped to eotablish clese comtact
with the members of the group, to involve the rark and
file mombors into astive party work, and to collect
party duss,."

A Hupgarion Commnlst press vepert of Febrvary 1243, descri‘.ﬁﬂg
the activities of the loodor of a Group of Ten (porty "confidentt®)
in comnection with the exchange of menborshlp cards, rawmavke:

®The Groupm of Ten ars not under orgenization only for
implerienting the exchanga of newbsrship cerds but they

S _ will remain also after the exchange hag taken place,

S : ' The meaning of "Groups of Ten® is that not a single

B party member will be loft to himseld in the future, but

he will be regularly visited, eared for, helped, educated
and ineluded in parby work, The rezson vhy we did not
vant more than ton members being atiached to a party
confidant is that ho could searcely cops with nore,?

e o [ - v

conference of CP Belgium (21 ~ 22 February 1948) introduced the
ten~-man system into the Belglan party. Within each bzsic organiza-,
tion (eell) a militant member will be placed 1n chergs of ten

members and will be peomoted to the rank of secrotary. Thoasa

© lotal geerotardes wiil be charged with the following duties:
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to colleet dues from the ten mezbera of the groupsy
0 ageure portleipetion of the grovp in parhy
nectingas :

to assurs active pevtleipation of the ten in il
poerty campalsnss

to exploin to the mombers the ains ond the nseossity
of campaipns lavnched by the parby;

to distribute and interpret the pardy prass.

CP Delgium plans to kave & corps of 5,000 such seerotaries

by the end of 1948, It is further suggestod by cowres that

theso ton-man groups ey servs o8 ackion toanp 1a the ovent of

striles, sabotege, ote., or that thoy mey serve as the hasis for
!
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an undergiround organisation,
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